
SADDLEBROOKE LADY NINERS BOARD MINUTES    

January 5, 2026       

Karla Kincaid called the meeting to order at 8:30 a.m. In attendance were Board 

members: Susan Goebel, Hedy Gryszan, Charlotte James, Regina Pang, Mary Jo 

Swartzberg and Sandy Wagoner.   

 

Karla welcomed and introduced the 2026 Executive Board and the 2026 

Committee and Event Chairs who were present, as follows: 

  

Incumbent 2026 EXEC BOARD 

Hedy Gryszan Vice President (Membership) 

Mary Jo Swartzberg Secretary 

Sandy Wagoner Treasurer 

Susan Goebel Tournament 

Regina Pang Handicap (Website) 

Charlotte James Pairings (Niners Unite - July; Sputters/Turkey Shoot - Nov.) 

    

Incumbent 2026 COMMITTEE & EVENT CHAIRS 

Carolyn Larson Ladies Choice - April 

Char Crossman Internal Communications 

Dian Kupper Sunshine 

Kathy Coffman & Social Co-Chairs - (4 Gen'l Meetings) - Meals 

Linda Osterli Decorations 

Linda Kaprosy Outside Invitationals 

Maria Byers Niners' Notes 

Patty Stark Bulletin Board 

Theresa Mares Handbook; Ringer Board 
  
 

APPROVAL OF MINUTES 

On motion by Sandy, and seconded by Regina, the minutes of the December 1 

Board meeting and the minutes of the December 9 General Membership meeting 

were approved as mailed. 

 

PRESIDENT’S REPORT 

Shrinking Lady 9ers 2026 membership 

Karla reported that membership for the Lady 9ers League is down in 2026. 

Twenty-six League members are not returning for 2026, for the following reasons: 



>Five or six members joined the 18-Holers. 

>Eleven are no longer interested in league play.  

>One member relocated. 

>One plays in the afternoon. 

>Seven gave no reason. 

 

Karla produced the following membership history since 2006: 

  REGULAR   

DATE MEMBERS CHANGE 

1/3/2006 130   

2/2/2007 132 2 

2/5/2008 135 3 

1/6/2009 119 -16 

1/5/2010 101 -18 

1/3/2012 94 -7 

1/5/2015 86 -8 

1/6/2020 88 2 

1/6/2025 96 8 

1/1/2026 77 -19 

   

Karla proposed that we come to the February Board meeting prepared to suggest 

and discuss new ways to recruit new members. 

 

Sponsorship Update 

>The League has lost one sponsor for 2026 due to their business reorganization.  

>Two sponsors have reduced and one has increased their donations. 

>The League sponsorship budget is down by $725. 

>It will be necessary to make sponsorships a priority for 2026. 

 

In accordance with Article VII, Section 2 (Other committees shall be appointed by 

the President, as the Executive Board deems necessary.), Karla proposed that a 

new Sponsorship Committee be approved by the Board; she reviewed a draft of a 

job description for the chair of this committee. This committee chair will: 

 

>Maintain positive relationships with current sponsors and solicit their annual 

donations. 

>Identify potential new sponsors and develop outreach strategies to solicit their 

donations. 



>Prepare and deliver donation request letters and thank you notes; act as the 

primary point of contact. 

>Recommend sponsor recognition programs for Board approval. 

>Keep the President and the Treasurer informed of expected changes in 

contribution levels. 

>Recruit additional committee members, as needed. 

 

After some discussion, on motion by Regina, seconded by Charlotte, the formation 

of a Sponsorship Committee, and the job description for the Chair of this 

committee, were unanimously approved. Terri Tindal will fill this new position in 

2026.  

 

MEMBERSHIP – Hedy 

Hedy reiterated that we currently have 77 members. Two more individuals have 

submitted applications. 

 

TOURNAMENT – Susan Goebel 

No report. 

 

SECRETARY – Mary Jo  

Mary Jo indicated that she will not be present for the February 2 Board meeting. 

Hedy has agreed to take the minutes. 

 

TREASURER’S REPORT – Carolyn and Sandy  

>Carolyn gave the Treasurer’s report for the month of December.  The beginning 

balance for the month of December was $16,227.49 and the ending balance was 

$18,822.11. Sandy Wagoner will be the 2026 Treasurer. 

>Sandy reported that she is waiting for sponsors’ checks from Rancheros, Desert 

Life and Golf Carts of Arizona. 

 

HANDICAP & WEBSITE – Regina 

No problems or issues at this time. 

 

PAIRINGS – Charlotte 

Charlotte reported that 2026 Golf Genius is up and running. She will not be 

deleting members who have dropped out of the League right away.  



 

INVITATIONAL – Susan 

Charlotte James reported for Susan.   

>Charlotte secured a $500 sponsor and she is expecting to receive more donations, 

specifically for the Invitational.  

>There will be a kick-off Invitational Committee meeting on Thursday, January 15 

at 3:00 p.m. at Susan Lucci’s home: 37413 S. Ridgeview Blvd.  

 

NEWSLETTER – Maria  

>No problems. 

>Maria asked to be notified if there are any changes in sponsorships. 

 

OLD BUSINESS 

>The Membership forms on the website have been updated for the new year.  

>On the website, under Who to Contact, incoming messages will continue to be 

routed through Char Crossman and she will pass them on for appropriate action. 

>The updated handbooks will be distributed at the January 13 General Meeting. 

>There was considerable discussion about the recent scam that happened with one 

of the League’s members.  Mary Jo will be sending her recent article on scams to 

Maria for posting in the Niners’ Notes. 

 

NEW BUSINESS 

>There will be a raffle at the January 13 Founders’ Cup luncheon and meeting. 

Fifty-percent will be distributed to the winners of the raffle, while the other fifty-

percent will be placed in our coffer. 

>Susan Goebel said that some members have requested notification that their dues 

checks have been received since those checks may not be deposited for a few 

weeks.  Sandy Wagoner agreed to do this as Treasurer.  

>Maria is resigning as the individual who orders golf shirts for League members. 

Karla will ask for a volunteer at the January 13 General Meeting.  (Following the 

meeting Charlotte James volunteered to assume this responsibility.) 

>Kathy Coffman reported that there are several ways in which to handle a bunker 

shot and suggested that Sue Schliepsiek, as our Rules individual, write an article 

for the next Niners’ Notes.  

 

ADJOURNMENT 



There being no further business, on motion by Mary Jo, seconded by Hedy, the 

meeting concluded at 9:40 a.m.  

 

Respectfully submitted, 

 

Mary Jo Swartzberg, Secretary 

 

 

 

 

 

 

 

 
 


